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Il Abstract/Foreword e

alk info any leadership meeting

today and AI comes up within

minutes. The reason is clear
Corporate AI investments are accelerating,
research is expanding at an unprecedented
pace, hiring patterns are shifting decisively
toward AI skills. What was once experimental
is now foundational.

This shift lands right at the doorstep of India’s
Global Capability Centers (GCCs). Over the
past decade, GCCs here have gone through
multiple reinventions. They have built strong
positions across process excellence, product
engineering, platfforms, and  enterprise
services. Many are already central to how their
companies execute strategy.

Now comes the next inflection poinft.

There is real energy on the ground, pilots,
prototypes, hackathons, new tools, and teams.
At the same time, many leaders share a
familiar frustration: activity is visible, outcomes
feel harder to pin down. Innovation pipelines
break before they scale, and many ideas
never progress beyond early exploration. Work
portfolios sftill lean heavily toward enablement,
with limited depth in core model development

and fine-tuning. End-to-end AI ownership
across the tech stack remains uncommon, and
IP creation is still in its early stages.

So the real question many GCC leaders are
grappling with is practical: Where do we
stand today, and what will it take to build AI
programs that earn trust, scale well, and show
measurable business impact? That question
becomes sharper as enterprises enter an Al-
first era, where relevance is tied to outcomes,
not experimentation.

This Nasscom report in collaboration with
Zinnov and Tiger Analytics is written for that
moment. It offers a structured lens to assess
AI maturity within GCCs, across strategy,
capabilities, technology depth, governance,
and business impact. It highlights patterns
emerging across the ecosystem, surfaces the
gaps that quietly slow progress, and outlines
the shifts required for GCCs to anchor Al-led
tfransformation with confidence.

Al is rewriting how work gets done. It is also
reshaping what enterprises expect from their
GCCs. This report is intended to serve as both
a mirror and a map, an honest reflection of
the present, and a grounded guide to what
comes next.
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Il Maturity Mapping and Key Themes o .

Majority (51%) of GCCs GCCs have started To move to the next level

tfoday lie in the Satellite structuring Al capabilities, of maturity and drive

stage of maturity, with functionally aligned ouftcomes, GCCs must focus

underscoring the long initiatives emerging on improving leadership

journey ahead to create frue alongside pilots, yet most strength, capability depth

value for the enterprise struggle with fragmented and foundational readiness
impact

GCC AI Maturity Mapping - FY26

51%
43%
6%
0%
Outpost Satellite Portfolio Hub Transformation
Hub

Outpost

GCC has little to no involvement in seeding
or driving Al initiatives

Portfolio Hub Transformation Hub

Al is a strategic enabler, evolving to Al is a part of the GCC’s core, driving

coordinated, cross-functional programs enterprise innovation and owning outcomes

6 | Owning the AI Agenda | GCC AI Maturity Study

-—




Key Theme 1

While GCCs play the role of enablers of global AI
initiatives, they are also starting to fake initiative
in driving AI strategy

Supporting Data:

Only 13% of GCCs play a role beyond execution -
defining vision and priorities, owning development
and outcomes of critical Al initiatives

While 70% of GCCs have a defined roadmap/
charter, only 34% have dedicated Al leaders, and
43% do not have dedicated AI budgets

GCCs’ influence over Enterprise Strategy is slowly
increasing

Only 19% of GCCs have end-to-end involvement
across the tech stack

GCCs risk remaining as execution engines unless
they build strong leadership, budget authority
and decision rights. GCC leaders have a seat

at the table and are well positioned to shape
enterprise strategy by demonstrating quick but
clear wins.

Key Theme 2

Presence of strong leadership is an influencer to
driving more matured AI ownership

Supporting Data:

GCCs that have institutionalized senior leadership
to drive AI programs have demonstrated

higher maturity - through a stronger seat at

the table, influence over enterprise decisions,
higher innovation progression and ownership of
oufcomes

However, only 34% of GCCs have formalized
Al leadership roles that own the charter, and
in fewer cases do these leadership roles align
directly with the Chief AI Officer’s mandate

GCCs should prioritize AI leadership early in their
journey. A top-down approach is essential to drive
knowledge, culture and enterprise-wide outcomes.
While BUs incubate specific, individual mandates,
a central leader should unify these efforts to
create synergies and standardize best practices.

The leader must collaborate directly with the
enterprise Al leadership to align initiatives with
the broader AI roadmap.
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Key Theme 3

GCCs that have played an active role in
improving foundational technological readiness
are meaningfully ahead in their Al journey

Supporting Data:

GCCs that have played a leading role in building
strong data and infrastructure foundations are
seeing faster use-case progression and higher Al
maturity

Data: While GCCs have strong involvement

in improving datfa readiness, activities

largely remain supportive (like cleansing and
assessments). Shifting toward activities like data
strategy and modeling will be essential to unlock
the next level of maturity.

Infrastructure: Despite infrastructure decisions
being HQ-led, 66% of GCCs are expanding their
role in management (scaling, modernization
and observability) for AI workloads. GCCs must
now focus on building operational excellence to
accelerate AI maturity

With GCCs’ proximity to critical products/
processes, early alignment with enterprise
architects, data engineering leaders, and cloud/
platform teams ensures foundational readiness
and enables meaningful, scalable impact.
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Key Theme 4

Presence of strong change management
mechanisms drive AL maturity and adoption

Supporting Data:

Most GCCs are relying on low-touch mechanisms
(tfownhall discussions, workshops), focused

on building awareness tfoward Al rather than
enabling behavioral shifts.

While 80% of GCCs have identified AI
champions, these roles lack clear mandates,
formal impact tracking and accountability; The
role of change agents needs to involve driving
awareness around specific enterprise mandates,
encouraging experimentation, and improving
learning outcomes around Al

Only 15% of GCCs have Al-specific rewards
programs, leaving a gap in incentivization fo
encourage experimentation and adoption

Without structured change enablement,

AI adoption will plateau at awareness and
experimentation. GCC leaders must institute
stronger incentives and reinforcement
mechanisms to improve Al adoption; Enterprise
leaders should operationalize this through clear
performance measurement and accountability
mechanisms.
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Key Theme 5

While AI partnerships are prevalent, there is
untapped opportunity to leverage their expertise
and falent to build scale

Supporting Data:

While 80% of GCCs engage in AI/ML
partnerships, most commonly with Service
Providers and Consulting Firms, they haven’t
franslated to the build phase, with less than 20%
initiatives seeing co-development with partners

Partnerships span the AI value chain; however,
they are currently skewed toward discovery
through use-case exploration

Leveraging the expertise, experience, and scale
of partners can create an opportunity for GCCs to
expedite results and impact.

To build true scale, GCCs must evolve their
partnership models and leverage partners’
learnings, developed across their engagements.

Key Theme 6

AI Maturity is independent of GCC headcount,
reinforcing that scale is not an advantage for AL
advancement

Supporting Data:

AI Maturity shows no significant correlation with
GCC headcount; Both small-scale and large-scale
centers can exhibit high maturity and achieve
significant impact in AI ownership

This reinforces that AI success depends on
qualitative aspects like leadership strength,
capability depth, domain expertise and
foundational readiness.

Moving forward, GCCs should prioritize quality of
influence, expertfise and outcomes over aggressive
hiring and headcount expansion.

Smaller GCCs can outpace larger peers with these
elements in place, while larger centers may lag
without them.
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Il Global AI Landscape e .

Key Insight 1:

AI has become a baseline capability, rather than a differentiator for corporations worldwide.

Global corporate Al investment more than
6007 >8L09 doubled in 2025. Generative AI remains the
500 primary catalyst, seeing a 200%+ increase
400 in funding year-on-year®,
300" . .

Open-source Al research is accelerating
200 221.87 201 at an unprecedented pace. The volume of
100" Al-related projects on platforms like GitHub

and Hugging Face has tripled since 2023,

2020 2021 2022 2023 2024 2025 now totaling over 5.6 mn projects®.

= Global Corporate Investments in AI (in USD Bn)

Sources: Stanford HAI Index - 2026

Key Insight 2:
Indian GCCs are positioned to become hubs for AI transformation given the strong availability of
talent and a robust ecosystem

AI Skill Penetration Index India has the 2nd largest AI/ML talent
pool after the United States globally, and
the highest growth in AI talent, with a
252% rise since 2016,

India

l

2 Initiatives such as ‘Al for India 2030’ and
the ‘IndiaAl Mission’ reinforce India’s
commitment to emerge as a global AI hub,

United States

Germany — 1.8 focusing on skilling, research and startup
innovation®.
United Kingdom 1.8 Further, with 50-55% of the world’s
GCCs, India is well positioned to scale

AI fransformation globally, serving as an

Sources: Stanford HAI Index - 2026 X . i .
engine for enterprise-wide transformation®,

*AI Skills as a proportion of Overall Skills in an employee’s role (excluding China)
Sources: @ Stanford HAI Index - 2026; » Nasscom - State of Data Science and AI Skills in India; ® Government press

releases; ® Vestian Research
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Il The Transforming Role of a GCCe

Enterprise Outcomes Delivered

Delivery Excellence

Outpost

GCC functions as a
support tfeam with
limited ownership,
primarily enabling cost
arbitrage

Maturity 2.0 Value Curve*

@ \ew Capabilities

Innovation and IP

Creation

Strategic External
Partnerships

Domain Expertise

End to End Ownership

II

nherited Baseline

CXO Roles

AI-Native

Innovation and IP Creation

Strategic External
Partnerships

M + M
Global Roles

Global Roles

Domain Expertise

End to End Ownership

Talent at Scale
Development

Deep Talent/Capability

Deep Talent/Capability
Development

Delivery Excellence Delivery Excellence

Delivery Excellence

Porifolio Hub

Center owns end-to-end

processes and
portfolios,

including product
development &
horizontal
competencies

Transformation Hub

GCCs drive strategic
transformation,
lead global inifiatives

and influence topline &
bottomline outcomes

GCC Maturity (Capability Developed)

(Zinnov GCC Maturity Framework)

Indian GCCs have seen multiple inflection points over the past decade, evolving into key entferprise
enablers. Today, GCCs in India host differentiated capabilities across process, products and services,

driving strong business impact.

The next phase of maturity requires GCCs to shift from a delivery/capability-led approach to a value-led
approach to remain relevant in the enterprise context.
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ll Al: The Upcoming Inflection Point e

9 C—

-

—o

Q]
AI is fundamentally reshaping business models, However, despite high experimentation, impact
workflows and decision-making. For GCCs, remains limited - with low use-case throughput

this presenfs a decisive opportunity to move and unclear impact causing most initiatives o
beyond delivery/enablement to value creation by stall at PoC stages. GCCs are well positioned to
embedding Al info capabilities and portfolios. bridge this gap - combining proximity to process,

and agile talent fo operationalize AI at scale.

As enterprises enter an AI-first era, GCCs must evolve from centers of capability to engines

of value creation. This is now a question of strategic relevance; GCCs that fail to align AI

experiments and investments with enterprise outcomes risk stagnation. Hence, it is essential
to baseline their current position on the value curve
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Hll Assessment Pillars e

GCC AI Maturity Framework

Strategic Intent 24%
Capability Development 30%
Technology & Innovation 17%
Governance and Risk 12%
[—1 Impact 17%
* Strategic Intent: Assesses the alignment of GCC’s Al vision, investments, and
} other success metrics with the enterprise’s Al strategy
@
*;* Capability Development: Examines the GCC’s talent pool, upskilling, partnership
- ¢ and change management efforts supporting Al readiness
@
Technology and Innovation: Evaluates the GCC’s technological foundations to
gauge preparedness for building Al initiatives and innovation efforts
@
o 9 Governance and Risk: Evaluates governance and risk frameworks, bias mitigation
S0 and Responsible Al practices
o
I Impact: Measures alignment between Al vision and the value realized across the
il business

\—— —
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Hll Dimensions e

Strategic Intent Capability Development Tech and Innovation

» Corporate alignment « AI/ML workforce « Technology readiness &
+ Al leadership development influence
* GCC influence + Partnerships * AI/ML operations &
+ Investment planning & + Culture and change optimization
capital commitment adoption + Innovation

« Organization structure

* Regulatory alignment + Enterprise confribution
+ Compliance + Al adoption
« Responsible AI practices « Value realization

16 | Owning the AI Agenda | GCC AI Maturity Study
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Strategic Intent

Outpost
GCC has little to
no involvement in
seeding or driving
Al initiatives

Al efforts are
opportunistic,
with no clear GCC
mandates

GCC aligns

Al initiatives

to functional
priorities but has
limited influence

Porifolio Hub
Al is a strategic
enabler, evolving

to coordinated,
cross-functional
programs

GCC has a defined
AI mandate and
shapes priorities
and execution

Il Maoturity Characteristics across Stages e——

Transformation
Hub
Al is a part of
the GCC’s core,
driving enterprise
innovation and

owning outcomes

GCC is a strategic
partner, defining
vision, and success
metrics

Capability
Development

Al capabilities are
fragmented and
not systematically
developed

Foundational
skilling, domain
understanding and
change adoption
start emerging

GCC moves to
role-based skilling,
domain-aligned
capabilities and
structured change

Capability
development is
institutionalized,
positioning the
GCC as a talent
engine

Tech and AI work is limited | GCC’s work Broad tech stack | GCC owns end-to-
Innovation to isolated expands into coverage enables | end work across
application operational structured, the value chain,
development, with | layers with scalable delivery shaping platforms
ad-hoc innovation | some platform and innovation
involvement
Governance and | AI governance and | Governance Governance, RAI, | GCC orchestrates

Risk

risk management
are implicit and

mechanisms
are established

and ecosystem
controls are

enterprise-wide
AI governance,

largely outside through local embedded in enabling
GCC’s conftrol capabilities Al delivery/ frusted, scalable
operations innovation
Impact Early experiments | Al begins Tangible outcomes | Al is a core driver
deliver isolated delivering are achieved of enterprise
gains, with limited | measurable across functions, transformation,

accountability at
the GCC

efficiency gains
with growing
business adoption

with clear GCC
accountability

with end-fo-end
value ownership
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Il Research Methodology e .

The research for this study was conducted using three complementary approaches:

Subject Matter Expert Network

@ Leveraged the combined networks of Nasscom, Zinnov and Tiger Analytics, to
1"‘\‘ validate the framework, pressure-test hypotheses and contextualize findings across

industries and GCC Archetypes

Primary Research
Conducted structured surveys and in-depth interviews with GCC Heads, AL/
I | Technology leaders to capture GCCs’ Al strategies, capabilities, structures and best

practices

Secondary Research

Synthesized insights from public-domain sources, academic research and industry

publications to strengthen analytical depth and ensure robustness of conclusions




lll Respondents’ Profile e

75+

Surveys & Interviews

3

Roundtable Discussions

by Age of the GCC

Less than 5 Years 11%
5-10 Years 21%
10-15 Years 15%
15-20 Years 21%
20-25 Years 13%
More than 25 Years 19%

by GCC Headcount

Less than 500 26%
500-2500 30%
2500-5000 30%

5000-10000 6%

More than 10000 9%

by HQ Location

North America
EMEA
APAC

LATAM

55%

by Industry

27%
23%

Software and Technology
BFSI

Aufomotive

Retail

Healthcare

FMCG

Pharmaceuticals
Consumer Electronics
Ofthers
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Il Stirategic Intent e

Key Insight:
AI has become a key dimension of entferprise strategy, and GCCs are key enablers in driving these
initiatives, however, they are still maturing from execution partners to truly defining the AI strategy

Pillar Mapping:

49%

Outpost Satellite Portfolio Hub Transformation Hub

Key Characteristics:

Parameter Outpost Portfolio Hub Transformation
Hub

GCC Al No dedicated GCC GCC Al leadership ~ Dedicated Al leader Global Al leader is

Leadership Al leadership takes shape (often  present af the GCC  present at the GCC

functionally aligned)

AI Budgets Enterprise AI Allocation of AL GCC has a Majority of the AI
spends areonan  budget to the GCC dedicated allocation budget is allocated
ad-hoc basis at a functional level of the AI budget to the GCC

GCC’s Role and GCC has no GCC contributes GCC plays an active  GCC is a strategic

Influence influence over to Al strategy, role in shaping Al partner in defining
enterprise Al primarily from a strategy Al vision
direction capability lens

GCC Al Al initiatives are Initial GCC-AI GCC has a defined mandate aligned to

Roadmap BU-led, driven roadmap emerges, business outcomes, with prioritized use
by individual with fragmented cases and defined responsibilities
champions execution
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Insight 1:
Al is becoming core to enterprise strategy and growth, and GCCs are increasingly central to executing
these initiatives across the organization

1. Does your enterprise have an AI Strategy?

94% of global enterprises have a defined Al
strategy, reinforcing Al as a top enterprise

6%

priority

However, the degree of alignment with
business objectives and how it translates into
No specific initiatives still vary across enterprises

Enterprises without a holistic AI strategy
and clarity on priorities are still running
point initiatives across BUs

2. Does the GCC have a defined roadmap to operationalize the AI Mandate?

{ N\

70% of GCCs have a defined AI charter; However,
these are often an aggregation of BU-level
initiatives rather than a unified, scalable roadmap

Among GCCs with dedicated roadmaps, 72%
have central or hybrid teams, reflecting the need
for common standards and governance
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3. Which of the following enterprise committees is the GCC’s AI leadership represented in?

Enterprise Tech — 64% 80% of GCCs have representation in enterprise
Committee

AI committees - primarily Enterprise Tech,

Corporate Strategy _ 47% Corporate Strategy and Governance
Committee

This is indicative of how GCC leadership has
been anchored in technology and delivery,
with strategic influence gradually evolving

Governance 45%

Committee
Risk and Compliance 21%
Steering Committee

Creating a higher presence across

No Presence in P 19% committees will be critical to have a more

Enterprise Committees holistic control

Insight 2:

GCCs have a strong seat af the tfable and their influence over the Enterprise Al strategy is growing

1. What is the GCC’s contribution to the Enterprise AI Strategy?*

Enterprise AI Initiatives _ 85% GCCs contribute to the AI strategy mostly
through initiative and capability building

ape AT 0,
capability Building | NN 55 || commendations

Governance Frameworks _ S7% '
Despite a strong seat at the table, GCCs’
Partnerships - 38% influence over core strategic levers like

partnerships and budgeting remains low
Budget Allocation [ 21%

No involvement in AL . 13% Beyond HQ resistance, the primary gap is
Strategy the absence of leadership that combines
enterprise context, business acumen and Al

Other Contributions .2% ) ) ]
expertise, essential to shaping strategy

*Multi - Select Question
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2. Which of the following operating models best describes the GCC’s AI team structure?

9%

36%

25%

. Centralized Structure
Decentralized Structure
. Hybrid (Centralized and Dencentralized Teams)

. Ad-Hoc AI Teams

Insight 3:

30% of GCCs operate centralized AI models,
prioritizing speed, agility, and reusability

of assets through strong governance and
standardization

Another 25% follow a decentralized structure,
with Al feams embedded in business
functions/units fo deepen domain alignment

However, 36% of GCCs run hybrid models,
where prioritization and governance is
centralized while execution is embedded
within functional teams

The nearly even distribution across models
suggests that there is no single preferred
operating structure, as the optimal approach
varies based on the GCC’s mandates,
enterprise context and maturity

Limited leadership and budget controls further emphasize that GCCs are aligned executors and not

strategic contributors of Al strategy

1. Is a dedicated Chief AI Officer (CAIO) or equivalent AI leadership role appointed for the

India GCC?

34%

66%

. Yes No

24 | Owning the AI Agenda | GCC AI Maturity Study

Only 34% have dedicated leaders with explicit
accountability over the GCC’s AI mandate

Most of these leaders operate a dual role,
alongside their engineering or tech leadership
role, limiting focus and strategic depth

Lack of leadership also limits the
opportunity to identify synergies and build a
holistic view of AI capabilities being built




2. AI Budgets - GCC Allocation and Discretionary Component
a. What percentage of the Enterprise AI Budget in 2025 was allocated to the GCC?

No Specific GCC Al 43% .
Budget I 43% of GCCs have no dedicated AI budget,

with funding occurring at a BU-level

Less than 10% — 17%

i I Presence of budgets creates clarity around

28% investments and, enables better ROI fracking
10% - 30% [ NNEEEN 2>

GCCs with centralized and hybrid AI feams
o - 509 10%
50% - 50% - are more likely to have a formalized set of

initiatives and capabilities, and budgets that
More than 50%P 2% can be tracked

b. Does the GCC have a discretionary (under GCC leadership’s disposal) AI budget?

36%

64%
. Yes No
36% of GCCs have some discretionary On average, 3-5% of Al budgets are
component in their AI budgets discretionary, primarily used for use-case

exploration and L&D
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Insight 4:
Al initiatives focus is moving beyond Engineering and IT info Business Functions; GCCs focus is also
shifting toward working closely with core business to drive Topline and Customer Impact

Q. Which of the following enterprise-level functions is the GCC contributing to in AI initiatives
or projects?* (Top 5)

17.40%
Software Engineering

11.70% 10.80%
Human Customer
Resources (HR) Support

16.90%
Information Technology (IT)

*Multi - Select Question

Software Engineering and IT dominate AI
initiatives driven from the GCCs, making
up 35% of enterprise initiatives

GCCs are also creating impact through
AI for other functions like Customer
Support, HR and F&A is also accelerating,
driven by enterprise-wide transformation
priorities

GCCs play a relatively lower role in
developing AI across functions like
Knowledge Process Outsourcing (KPO),
Risk, Legal & Compliance, Procurement
and Sales & Marketing

26 | Owning the AI Agenda | GCC AI Maturity Study
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2. Rank the following objectives for your GCC in terms of their importance to the Enterprise
AI strategy

6%
Bottomline Impact 74% 20%
Topline Impact 66% 26% 8%
Customer Experience 36% 49% 15%
_ o
Employee Experience 21% 74%
2%

Social Impact 96%

2%

. High . Moderate . Low

Bottomline impact is the highest priority for Al initiatives driven from GCCs’ focus on productivity,
efficiency and cost optimization

GCCs are naturally positioned tfo own these initiatives due to their proximity to enterprise
processes and workflows

However, Topline and Customer Impact are rising priorities, signalling GCCs’ shift toward revenue/
growth outcomes
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Il Copability Development .

Key Insight:

GCCs are making strong efforts to build AI capabilities for the enterprise, investing in skilling, partnerships
and adoption. However, limited domain expertise, limited co-innovation and change management that
remains largely awareness focused are slowing the journey to scaled impact and adoption

Pillar Mapping:

42%

40%

9% 9%

Outpost Satellite Portfolio Hub Transformation Hub

Key Characteristics:

Portfolio Hub

Transformation

Hub

Skilling No AI skilling Generic Al training | Role-based training | Al skilling is
strategy/systems | programs are strategy with embedded into
in place rolled out mapped skilling workforce strategy
pathways and planning
Domain AI/ML workforce | Workforce starts Strong domain AI/ML workforce
Expertise has no domain developing domain | aligned talent majorly comprises
expertise understanding embedded across of domain experts
priority areas
Change Change Basic/awareness- | Structured change | Change
Management management is led change management management is
largely absent for | enablement efforts | programs are institutionalized
Al initiatives are tfaken integrated as a core
tfransformation
lever
Partnerships No structured Experimental Strategic Long-term
partnerships for partnerships partnerships, ecosystem
Al initiatives for exploration enabling co- partnerships
or staff- development of AI | supporting co-
augmentation initiatives innovation

28 | Owning the AI Agenda | GCC AI Maturity Study
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Insight 1
GCCs are in the early stages of developing AI/ML capabilities with a strong focus on developing internal
talent

1. Rank the following strategies in the order your GCC relies on them to build its AI talent
pool (Composite Score)

Cross-Skilling Staff 5.26 GCCs are focused on building AI
capabilities by cross-skilling existing
workforce, indicating a preference for

developing internal talent

I

4.89

Mid-Career Hiring

experience depth over volume,
Campus Al Hiring making fargeted hires with specialized
expertise

Acqui-Hiring Startups P 228

2. What percentage of the GCC’s workforce is actively working on AI/ML initiatives? (Includes
Developers, Designers, Governance Specialists, etc.)

15% - 20% [N 9%

. | This shows that Al efforts are limited,

Nearly half of GCCs have less than
10% of their workforce in AI/ML
(including core development and
adjacent talent)

20% - 25% . 6% and in pockets; While most employees
will be adopters of Al, scaling impact

will require stronger focus on Al

25% - 30% ‘ 2% development

More than 30% P 6%
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3. Approximately what percentage of your AI/ML workforce at least has 5+ YOE across Al,
ML, Data and Analytics?

Less than 10% 43% 64% of GCCs have less than 20%
senior AI/ML talent, compared to
30% which is typically seen in ER&D

functions

10% - 20%

20% - 30%

30% -40%
As Al takes on more business-critical
work, feams will need a stronger mix
of experienced leaders and digital
natives with an AI-first mindset

40% - 50%

More than 50%

Insight 2:
While there is a strong focus on cross-skilling and training, lack of domain expertise among AI/ML
workforce remains a crucial challenge to building impactful initiatives

1. What is the GCC’s strategy for training and upskilling the workforce in AI capabilities?
9%

While generic training is widespread
across GCCs, more than 50% GCCs
have started to implement role-based
frainings across a few capabilities

%
S3% Organizations will need to build

robust skilling maps, curated learning
journeys and transformation plans for
all their capabilities

Leading GCCs are also leveraging
their partnerships with Universities,
[l General AT Training Tech Providers/Hyperscalers to
embed Al learning programs

Role-Specific Training

. No AI Training Strategy
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2. What percentage of employees in your AI/ML workforce are Domain/Business Experts?

No Domain Experts h 15% 66% of GCCs have limited to no

domain expertise, limiting their ability
to build contextualized AI solutions

Hybrid and Decentralized teams
10% - 25% — 19% show stronger domain depth as AI/
. ML capabilities sit closer to business
functions
25% - 50% [N 3%
More than 50% N 2% A strong focus on cross-skilling,
equipping AI/ML talent with business/

functional knowledge and vice versa
can progressively narrow this gap

Owning the AI Agenda | GCC Al Maturity Study | 31

-




Insight 3:

Presence of AI/ML partnerships are widespread; however, they are mostly exploratory in nature, with

limited co-development

1. What percentage of AI Projects/Initiatives currently in production were co-developed

with external partners?

No Co-Development

Less than 20%

B o

20% - 40%

B s

More than 40%

T

80% of GCCs have some form of AI/ML
partnerships with Service Providers and
Consulting Firms being the most common
partner choices

Despite engagement, more than 80%
initiatives underutilize partners -
highlighting an opportunity to leverage
service providers, startups, and
universities to accelerate innovation

GCCs with strong AI co-development
have done so through the presence
of structured programs with partners
and other mechanisms like Startup
Accelerators, Incubators etc.

2. In which capability areas are you actively seeking new partnerships? (Top 5)

Exploration of Use
Cases

Application/Product
Engineering

ey N
Engineering 17%

Data Engineering 15%

Data ScienceP 14%

32 | Owning the AI Agenda | GCC AI Maturity Study

23%

31%

GCCs leverage partners across the
spectrum of defining, developing and
implementing Al initiatives/solutions

While exploration of use cases seems to
be most common, portions of application
development, model and data engineering
are also areas where partnerships are
explored

This again highlights an opportunity to
build stronger capabilities and accelerate
tfime-to impact by leveraging partners
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Insight 4:
GCCs are investing in AI champions and awareness initiatives, but overall change efforts remain in
nascent stages, and are largely awareness focused

1. Does the GCC have designated AI champions or change-adoption agents?

~80% of GCCs have institutionalized Al
champions to help drive AI adoption

However, their mandates are often unclear
and limited fo driving awareness

Organizations must empower champions
with clear roles, tools and accountability
to drive change

. Yes No

2. How is your GCC fostering an AI-first culture to drive AI adoption?*

Awareness in Town

o)
Halls/AHMs 39%

AI Immersion Workshops
Publishing Newsletters
Other Efforts

No Efforts

Change efforts are dominated by mechanisms
like townhalls and workshops - activities that
only drive awareness around Al

GCCs will have to move beyond low-touch
mechanisms to deeper behaviour shifting
interventions to drive meaningful impact

*Multi - Select Question
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3. Does your GCC have Rewards and Recognition (R&R) programs to recognize employee
contributions to AI/ML Initiatives/Projects?

15%

Only 15% of GCCs have dedicated AI-
focused R&R programs, despite growing
focus on Al

While AI projects are increasingly
recognized through broader enterprise
awards, the absence of AI-focused
recognition may limit the motivation
tfowards innovation in this area

85%

. Yes No
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Il Tech and Innovatione .

Key Insight:

GCCs are progressing foward broader tech ownership, however work remains focused on Al
enablement - primarily across the application and integration layers with limited examples of core AL
Research & Development

Pillar Mapping:
47%

47%

6%
0%

Outpost Satellite Portfolio Hub Transformation Hub

Key Characteristics:

Parameter

Outpost

Technical Work AI work limited

to Application

Al Enablement -
across Application,

Portfolio Hub

Broad coverage
across the tech

Transformation

Hub

GCC owns end-to-
end work across

Development for Integration and Ops stack over the tech value
use-cases layers development and chain
enablement
Foundational GCC has no influence over technological GCC drives GCC has

Readiness decisions/readiness technological ownership over
readiness for AI key technological
initiatives decisions

Use-Case Al use cases are Select use cases A steady pipeline Use case

Progression

largely exploratory
or experimental in
nature

progress into
production on a
case-to-case basis

exists to move
use cases from
discovery to
production

progression

is systematic,
predictable and
outcome-oriented

Structured
Innovation

No presence of
innovation efforts
or programs

Ad-hoc innovation
efforts with limited
governance

Discovery programs
with steady pipeline
of PoCs

Structured
innovation engines
with pathways to
scaling
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Insight 1
GCCs are slowly moving upward in terms of the work portfolio they own in AI; however, for the most part,
work is still execution focused - highlighting an opportunity for greater ownership

1. What kind of AI work/solutions is the India GCC focusing on?
Q. What kind of AI work/solutions is the India GCC focusing on*

Application Development 85% Most GCCs remain focused on Al
enablement activities, with Application
Workflow Integration 77% Development and Workflow Integration

dominating the portfolio

AI/ML Ops 68%

Data Engineering GCCs’ role in core R&D, Model Development/
Fine-Tuning is very limited, and will be a
critical area to build capabilities

Research and
Development

Governance Enablement

Infrastructure

Management Only 19% of GCCs are driving work end-to-

end across the tech stack, more prominent

Ofthers
among Centralized and Hybrid teams

*Multi - Select Question
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2. Building Technological Foundations

a. Which of the following activities does the GCC
perform to improve the data readiness for AI*

Assessment
AI Specific Feature _ 68%

Engineering

GCCs are playing a pivotal role

Governance Enablement — 53% in strengthening enterprise data
foundations, through activities like
Data Monitoring & . Cleansing, R'eod|r'1ess Assessments and
Observability — 47% Feature Engineering

None of the Above 17%

>

While key infrastructure decisions lie in
the HQ, GCCs conftribute to infrastructure
readiness through their involvement in
managing and modernization efforts

*Multi - Select Question

b. Which of the following infrastructure These activities demonstrate GCCs’

growing role in building essential
foundations that enable enterprise Al

decisions does the GCC have the authority
to make?

Building leadership in these areas
can further enable the GCC to drive
key transformation initiatives for the
enterprise

41%

33%

. Managing/Scaling Infrastructure

Modernization of Infrastructure

. None of the above
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Insight 2:
GCCs are rapidly expanding their role and scope of In-House Generative/Agentic Al solufions, however,
use cases mostly remain in early stages of development

1. What percentage of AI use cases developed in the GCC are enabled by the following
solution types?

Enterprises are prioritizing In-House Al tools,
signalling demand for tailored, enterprise
specific solutions and adaptability

This in turn demands relevant talent and
capabilities, needed to speed up development

Off the Shelf and Embedded tools are
being selectively adopted basis need and
demonstrable impact

35%

. In-House AI Tools
Off the Shelf Tools
. Embedded AI Tools

2. Use Case Type and Progression
a. What percentage of GCC’s AI use cases are split across Traditional AI vs Generative/
Agentic AI?

Generative/Agentic Al use cases are nearly
equally represented in GCC portfolios,
showcasing ifs rapid growth to being a core
part of enterprise innovation

Many Gen/Agentic Al use cases are also
48%

being built on top of Traditional Al use cases

B Traditional AT/ML

Generative/Agentic Al
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b. What percentage of GCC’s Al use cases are in the following stages of development?

6%

18% .
11% Traditional AI use cases represent a matured
portfolio with 37% use cases in production or
19% 20% monetization, providing the foundational ROI

Gen AIl/Agentic Al largely remains in
experimentation stages with 63% use cases in
Ideation or PoC stages

However, the drop off in Gen AI/Agentic Al
use cases beyond pilots highlights the need
for better scaling frameworks

Traditional AI Gen AI/Agentic AL
. Ideation . Proof of Concept Pilot
Production Monetization
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Insight 3:
While GCCs are taking steps towards innovation programs, outcomes remain limited, highlighting the
need for structured pathways to impact

1. Innovation Programs and Progression

a. Which of the following Innovation programs does the GCC conduct with a focus on AT*

Internal/External _ 54%
Hackathons

No such programs . 5%

*Multi - Select Question

b. What percentage of ideas generated through these programs have progressed to the Proof
of Concept (PoC) stage?

Many GCCs run innovation programs around
AI, however they are largely restricted to
discovery/ideation programs.

(o)
Less than 10% 37%

I

10% - 20%

23% A large share (37%) of GCCs see less than
10% ideas progress to PoCs, indicating most
innovation efforts stall at ideation stage

o/ 0,

GCCs with dedicated leadership, budgets

o/ _ [0)
30% - 40% have seen higher progression of innovation

16%
outcomes

o/ _ (o)
40% - 50% . 5%

More than SO%P 5%
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This highlights the need for stronger
sponsorship, funding, risk-taking
mechanisms and structured pathways to
drive innovation




2. Isthe GCC involved in developing AI-focused patents/IP?

21% Only 21% of GCCs are involved in IP creation
from Indig; indicating that innovation largely
remains exploratory or incremental

This also highlights that most Al initiatives
driven from the GCC are internally focused,;
Driving core Research and Development that
is domain/business-aligned will be essential
to improve these outcomes

79%

B Gccinvolved in AT Patents

No involvement in AI Patents
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Hll Governance and Risk e .

Key Insight:

While governance remains largely fop-down, GCCs are beginning to operationalize Responsible AI
through local committees and training programs. GCCs will need to deepen governance integration to
enable responsible scaling

Pillar Mapping:

36%
26% 28%
10%
Outpost Satellite Portfolio Hub Transformation Hub
Key Characteristics:
Parameter Outpost Portfolio Hub Transformation
Hub
Governance AI Governance is  Initial AI Formal governance  GCC plays a
Structures implicit, driven by  governance forums, structures with centfral role in
enterprise policies review mechanisms defined decision enterprise-wide
are established rights are governance/
established oversight
Responsible AI No efforts toward  RAI efforts are RAI practices are RAI is
(RAI) Responsible AI largely awareness  embedded into Al operationalized
development focused development and end-to-end, across
deployment lifecycle, risk and
compliance
Ecosystem Vendor/Ecosystem governance efforts ~ GCC extends GCC defines
Governance for AI are non-existent governance and governs
enforcement to enterprise-wide
external partners Al ecosystem
standards
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Insight 1
While Governance, Risk and Compliance is a central, top-down mandate, GCCs play an increasingly

meaningful role in operationalizing Responsible Al

1. Which of the following committees does the GCC have to govern AI Development,
Deployment, and Adoption?

Q. Which of the following committees does the GCC have to govern AI Development, Deployment, and

Adoption*

51% of GCCs have no local governance
committees, indicating reliance on global
47% governance structures for oversight

Governance, Risk
and Compliance
Committee

47% of GCCs have a local Governance
Committee overseeing local/global Al

AI Ethics Committee .
development and adoption

30%

30% of GCCs have a local AI Ethics/
Responsible AI committee, signalling a
growing importance around Responsible AL

No GCC Level
Committees

51%

practices

*Multi - Select Question

2. Does your GCC run awareness/training programs on Responsible/Explainable AI to foster
stakeholder trust in adoption of AI solutions?

68% of GCCs run training programs on
Responsible AI for employees and vendors

55%

However, these programs are largely
awareness focused; GCCs will have to move
tfoward embedding these practices in day-to-
day delivery

As vendor and partner dependence
increases, GCCs with Vendor Management
. Programs for Employees Offices will need to establish Responsible Al

Programs for Employees & Vendors confrols across the ecosystem

. No such Programs
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Insight 2:
The rise of AI has intensified focus on enterprise risks such as privacy and security, while AI-specific

model risks are starting fo be understood

1. Rank the following risk areas based on their level of priority in your enterprise’s AI strategy

(Composite Score)

Data Privacy 5.43

Privacy, Cybersecurity and IP
Cybersecurity 4.79 Infringement continue to be the top
risks enterprises are focused on in their

IP Infringement AI journey

Fairness/Bias
This highlights how traditional enterprise
risks have gained further relevance in
the world of AI, while AI specific risks
are a growing area of focus

Inaccuracy/Drift

Al Explainability
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Bl [Mpact e .

Key Insight:
GCCs are emerging as key drivers of AI impact, yet limited lifecycle ownership remains a hindrance to
scale solutions and drive broader enterprise value

Pillar Mapping:

38% 38%
11% 13%
Outpost Satellite Portfolio Hub Transformation Hub
Key Characteristics:
Parameter Outpost Portfolio Hub Transformation
Hub
Business Al impact is Measurable Al drives tangible AI becomes a core
Impact limited to isolated  efficiency and bottomline and driver of revenue
experimentation productivity selective topline growth, customer
gains improvements begin impact experience and
fo emerge fransformation
AI Adoption Adoption is limited AI usage extends Al is systematically Al is embedded
to technical o select business ~ embedded across across enterprise
specialists or function business functions workflows with an
isolated feams and value streams AI-first mindset
Ownership Accountability for  GCC owns delivery  GCC is accountable  GCC owns end-

outcomes does
not lie at the GCC

but has limited
accountability over
outcomes

for use case
performance
and operational
outcomes

to-end Al lifecycle
accountability

Owning the AI Agenda | GCC Al Maturity Study | 45

e



Insight 1

GCC led Al initiatives are driving Botfomline impact through productivity gains, however outliers are
beginning to demonstrate Topline and Customer Experience impact through AI enabled products and
services

1. GCC AI Adoption and Impact
d. Rank the areas of value addition achieved from AI Initiatives undertaken by the GCC
Q. Where is AI being used by more than 30% of GCCs employees in their daily use?*

Bottomline Impact 17% Majority of GCC driven Al initiatives
(o) (o]
are delivering Bottomline Impact,
Topline Impact 30% !oarTlcqurIy through productivity
Improvements

Customer Experience 26%
Some GCCs demonstrate Topline

24% Impact and Customer Experience

uplift, through integration of Al into

products or development of new AI-

— 49 driven offerings
2%

Employee Experience pAEA

Social Impact

. High Moderate . Low

*Multi - Select Question

b. Where is AI being used by more than 30% of GCCs employees in their daily use?

AI enabled productivity improvement
has been prominent in areas like
Software Development (SDLC),
Information Retrieval, Content
Creation, and Research & Analytics

Software Development 79%

Content Creation

Information Retrieval

Customer Support
AI adoption within GCCs has

been skewed toward Software
Development use cases, with
comparatively lower penetration
across support/enterprise functions

Research and Analytics

Support Function
Automation
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Insight 2:
GCCs are supporting a broad global AI portfolio, but limited end-tfo-end ownership is constraining

scale and high-impact outcomes

1. Does the India GCC actively support global subsidiaries of the enterprise in their AI
initiatives?

68% of GCCs actively support Al initiatives
across global subsidiaries of the enterprise,
68% indicating wi i i i
g wider involvement in the enterprise
portfolio

This indicates GCCs’ increasingly important
role in execution and delivery of Al initiatives

32% across subsidiaries and markets

. Yes No

2. What percentage of AI Initiatives/Projects undertaken by the GCC are owned end-to-end?

0,
Less than 1O/°h 32% End-to-end ownership at the GCC level remains

limited; most centers contribute to specific
components rather than managing full-lifecycle

10% - 20% _ 23% Al initiatives

Certain outliers have taken up strong end-to-
20% - 30% - 13% end ownership within their defined scope over
defining vision, development initiatives, and
P&L accountability.

30% - 40% [N 13

These GCCs function as hubs for the Al
initiatives they own, enabled by strong
40% - 50% - 9% leadership, dedicated budgets, strong
domain expertise and change adoption
mechanisms

More than SO%P 10%
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Conclusion




Il Conclusion e .

Indian GCCs are at an inflection point - the question is no longer whether to invest in AI, but how to
build programs that scale and deliver measurable enterprise value

Where GCCs Stand Today

GCCs have made meaningful progress in AI adoption and development - with active portfolios, rising
investment, and growing leadership attention. Experimentation is widespread and energy is high.

However, most GCCs remain in the early-to-mid stages of their AI journey. The shift from scattered

PoCs to AI as a sustained driver of enterprise value is well underway, but not yet complete.
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Il The Way Forward e

1y Scaling AI maturity requires deliberate, coordinated interventions across all 5 pillars of

~ T d
/- “‘ — maturity - from how AI ambition is defined, to how capabilities are built, technology is
g\ leveraged, innovation is governed and impact is measured and owned.

GCCs that have made the leap to higher maturity stages have done so by making
simultaneous, coordinated investments across all these dimensions, not by optimizing

one in isolation

Ay

R ¥ This in furn demands resolving the critical gaps that are slowing progress today -
}’.‘.\.\ building strong Al leadership and a GCC-owned mandate, deepening domain expertise
v tfo move beyond generic use cases, driving change adoption across the organization,

proactively enabling technological readiness, forging outcome-oriented partnerships,
and fixing broken innovation pipelines where ideas get stalled

Our Playbook - Becoming Hubs for AI Transformation, aims to address these challenges, providing
GCC leadership with a comprehensive, action-oriented guide to scaling AI capabilities across each

pillar, with frameworks, decision tools, and proven practices drawn from leaders across the ecosystem.
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Bl Glossary e

Terminology ‘ Definition

AI here refers to Traditional AI (Descriptive, Diagnostic, Predictive and

Al
Prescriptive Analytics), Generative AI, and Agentic Al
AI systems capable of autonomously planning and executing multi-step
Agentic Al tasks, taking decisions and actions with minimal intervention to achieve
a defined goal
. An employee designated to advocate for and drive AL adoption within a
AI Champion . . )
business unit or function
A charter defines the mandate, scope, and accountability for AI at the
AI Charter
GCC level
A roadmap is the sequenced plan of initiatives, milestones, and
AI Roadmap

investments that operationalize the AI charter

. . Budgets that are at the GCC AI Leadership's disposal to explore/
Discretionary Budgets ) L .
experiment on AI Initiatives as they see fit

The depth of business, process and industry specific knowledge within

Domain Expertise
the GCC's talent

AI capabilities that come pre-integrated within non-Al-native enterprise
Embedded AI Tools
platforms and products

Enterprise Enterprise here refers to the parent organization of the GCC

. . The ability to describe how and why an AI model arrives at a
Explainability/ . . . .
. specific decision or output in a way that is understandable to human
Interpretability
stakeholders

Errors in AI model outputs that arise from flawed assumptions in
Fairness/Bias fraining data or model design, leading to unfair or inaccurate results for

certain groups or scenarios

The degree to which a GCC has established the data, infrastructure,
Foundational Readiness and technology capabilities necessary to build, deploy, and scale AL

initiatives reliably

Offshore service units established by Multinational Corporations that
Global Capability Center performs strategic functions, leveraging talent, cost and operational

efficiencies
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Terminology

Generative Al

Hyperscaler

In-House AI Tools

Maturity

Off-the Shelf Tools

Responsible/Ethical AI

Traditional AI

Use Case

Value Chain

Vendor Management
Office

‘ Definition

A class of AI models capable of generating new content - including fext,

code, images, and audio by learning patterns from large datasets

A large cloud infrastructure provider that offers scalable computing,
storage, and AI/ML services used to underpin enterprise AI workloads

Proprietary AI solutions built and owned by the enterprise, typically
involving fine-tuned models or ground-up development tailored to
specific business contexts

A measure of how systematically and effectively an organization
develops, deploys, and derives value from Al

Commercially available, ready-to-deploy Al products or platforms
procured to address specific enterprise needs basis demonstrated
impact

Steps taken to ensure the development and adoption of Al is safe, fair,

fransparent and reliable

Established machine learning fechniques that learn pafterns from
labelled or structured data, distinct from newer generative or deep
learning models.

A specific, defined application of Al fo solve a business problem or
create value

The sequence of activities involved in creating and delivering an Al
initiative, spanning ideation, development, deployment, and impact
measurement

A centralized function responsible for managing relationships, contracts
and compliance across the organization's network of vendors and

service providers
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Il | st of Abbreviations e

Abbreviation Expansion

AHM All Hands Meeting

Al Artificial Infelligence

APAC Asia-Pacific

Bn Billion

BU Business Unit

CAIO Chief AI Officer

EMEA Europe, Middle East and Africa
ER&D Engineering Research and Development
GCC Global Capability Centers

HQ Headquarters

IP Intellectual Property

LATAM Latin America

L&D Learning and Development
LLM Large Language Model

ML Machine Learning

P&L Profit & Loss

PoC Proof of Concept

R&D Research and Development
R&R Rewards and Recognitions
RAI Responsible AI

ROI Return on Investment

SDLC Software Development Lifecycle
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About NASSCOM

Nasscom represents the voice of India’s $280+ billion fechnology industry, with a vision to establish
the nation as the world’s leading tfechnology ecosystem. It brings together a diverse and influential
community of over 3,500 member companies, spanning the enfire industry spectrum—from DeepTech
and Al startups to multinational corporations; from product companies fo service providers; and from
Global Capability Centres (GCCs) fo engineering firms.

Guided by this vision, Nasscom’s strategic imperatives include accelerating skilling at scale to

build future-ready talent, strengthening innovation across industry verticals, creating new market
opportunities both domestically and internationally, driving policy advocacy to advance innovation
and ease of doing business, and shaping the industry narrative with a strong focus on trust and
innovation. Across all its initiatives, Nasscom remains committed to championing diversity and equal
opportunity.

Nasscom AI, the voice of India’s AI ecosystem, is a strategic initiative of Nasscom dedicated to
nurturing a vibrant, innovative, and sustainable AI landscape in India. It serves as a unifying platform

for ecosystem stakeholders to build AI capabilities, accelerate adoption across sectors, and advance
the responsible development and deployment of AI through a wide range of programs and initiatives.
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About Fdlglale)s

Founded in 2002, Zinnov is a leading global management consulting and strategy advisory firm,

with a presence in 10 global locations including New York, Seattle, Santa Clara, Houston, Paris,
Gurgaon, Bangalore, Hyderabad, and Pune. In the last 24 years, Zinnov has worked closely with

Global Enterprises and Fortune 2000 companies across their value creation journeys and helped them
develop actionable insights - across revenue, talent, innovation, scale, and optimization. With core
expertise in Product Engineering, Digital Transformation, Innovation, and Outfsourcing Advisory, Zinnov
enables companies to develop and optimize a global engineering footprint through center setups, and
technology and functional Centers of Excellence (COEs), portfolio optimization, partnerships, and real-

tfime data and insights - through its unique GCC Accelerator Platform (GAP) offering.

This multi-lever approach helps Zinnov’s customers be a part of an immersive and highly networked
model, enabling them to achieve higher R&D efficiencies, innovation, and productivity. The company’s
expertise also extends to advising global PE firms in asset shortlisting and target evaluation, due
diligence, and value creation, especially for their portfolio companies through a globalization lens.
With its team of experienced consultants, subject matter experts, and research professionals, Zinnov
works with global industry bodies o identify business and tfechnology trends, and also serves clients
from across multiple industry verticals including Enterprise Software, BFSI, Healthcare, Automotive,
Retail, and Telecom in the US, Europe, Japan, and India across their digital tfransformation and

innovation journeys.

For more information, drop us a note at info@zinnov.com or visit www.zinnov.com
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Tiger
About Aﬁgalyticsm

Tiger Analyftics is a global leader in AI and analytics, helping Fortune 1000 enterprises embed
intelligence at the core of their operations. Founded in 2011 and headquartered in Santa Clara, the
company brings together deep expertise in data science, advanced analytics, and full-stack AI to solve

complex business challenges and deliver outcomes with certainty.

With a team of over 6,200 professionals across the US, Canada, the UK, India, Singapore, Spain,
Mexico, and Australia, Tiger Analytics partners with Fortune 1000 companies across industries
including CPG, retail, financial services, manufacturing, healthcare, and life sciences. Its vision is to
enable AI-embedded enterprises, where infelligent agents power data platforms, business processes,
and decision-making systems that help organizations move forward decisively. Recognized by leading
analyst firms and certified as a Great Place to Work™, Tiger Analytics continues to push the boundaries

of what AI can achieve to deliver business value at scale.

For more information, please drop us a note at info@tigeranalytics.com or visit www.tigeranalytics.com
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Disclaimer

The information contained herein has been obtained from sources believed to be reliable. However,
Nasscom, its advisors, and service providers disclaim all warranties, express or implied, regarding

the accuracy, completeness, or adequacy of such information. Nasscom, its advisors, and service
providers shall have no liability for any errors, omissions, or inadequacies in the information contained
herein, or for any interpretations thereof.

The material is not intfended to be relied upon as the sole basis for any decision that may affect any
business. Before making any decision or taking any action that may affect personal finances or
business interests, readers are advised to consult a qualified professional adviser.

Any use or reference to companies or third parties in this report is solely for the purpose of illustrating
industry trends, and no bias toward any company is intended. This report does not purport to represent
the views of any companies mentioned herein. References to any specific commercial product, process,
or service by trade name, trademark, manufacturer, or otherwise, do not necessarily constitute or
imply endorsement, recommendation, or favouring by Nasscom or any of itfs agencies, contractors, or
subcontractors.

The material in this publication is copyrighted. No part of this report may be reproduced, in whole or
in part, in any form—whether paper or electronic—without prior written permission from Nasscom.
Requests for permission to reproduce any part of this report may be addressed to Nasscom.

Usage of Information:

Forwarding, copying, or using this material in any publication without prior written consent from
Nasscom is prohibited and may result in violation of infellectual property rights.
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