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Executive Summary

Universal Robina Corporation (URC), one of the Philippines' largest food and beverage
companies, faced challenges with manual reporting processes. Partnering with Tiger
Analytics, URC embarked on a journey to automate its reporting processes,
empowering its Supply Chain and Procurement teams with actionable insights through
Microsoft Azure. A crucial enabler of this transformation was the replication of data
from existing ERP systems to Azure, which provided a robust foundation for analytics
and reporting. The solution delivered centralized dashboards, reduced data latency,
and improved decision-making speed - saving time, enhancing accuracy, and
enabling data-driven strategies.

Client Overview

Universal Robina Corporation (URC) is a leading consumer goods company in the
Philippines, known for its extensive product portfolio in the food and beverage sector.

The Ask

Recognizing the need for faster insights, URC embarked on a journey to replicate and
migrate ERP and other data to Azure. This migration laid the groundwork for digitizing
and automating reporting processes, ultimately enabling data-driven decision-making.
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Challenges

High Manual Effort and Human Intervention Time-Consuming Report Generation
Generating reports required consolidating flat files Manual reporting delayed access to actionable
and SAP source files into Excel, resulting in time- insights, impacting operational efficiency.

intensive processes prone to errors.

Data Latency Dataset Refresh Duration

Delayed reporting hindered timely decision-making, Refreshing datasets for updated insights took
critical for managing procurement and several hours or days, slowing business
transportation costs. operations.

Our Solution: Azure-based Supply Chain and Procurement Reporting
Modernization

Tiger Analytics developed a comprehensive solution to address URC’s reporting challenges. The project began with
migrating data from multiple sources to Azure, ensuring a scalable and efficient data foundation. This was followed by
creating centralized, automated dashboards for the Supply Chain and Procurement teams. By integrating data from
multiple systems and automating manual reporting processes, the solution provided a unified platform for faster insights,
enhanced decision-making, and improved operational efficiency.

Unified Data Platform: A single
source of truth that integrates data
across transportation and
procurement operations, ensuring

consistency and reliability. Comprehensive Visualizations: Intuitive
Power Bl dashboards that provide
DD : ey T
actionable insights, enabling informed
[:]D decision-making for cost optimization

Performance Optimization:
Achieved rapid dataset refresh
times of 5-10 minutes and
reduced dashboard load time to
under 8 seconds, ensuring timely
access to insights. Automation: Replaced manual, error-
prone reporting processes with fully
@ automated workflows, eliminating
human intervention and improving data
Standardization and Compliance: accuracy.
Established a standardized reporting ﬁ) (L +

and operational efficiency.

framework that adheres to best
practices, ensuring uniformity and
compliance across the organization.

This unified dashboard equips stakeholders with the insights needed to drive strategic improvements, optimize costs,
and enhance overall supply chain and procurement performance.
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Solution Architecture
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Impact Delivered

Strong Data Foundation: Consolidation of ERP
and other data to Azure, creating a robust and
scalable platform for analytics.

Time Savings: Reduced dataset refresh time by
80%, achieving updates in 5-10 minutes.

Enhanced Decision-Making: Provided
centralized, real-time insights for transportation
and procurement management.
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Consolidation of Reports: Streamlined four
separate reports into a single Power Bl dashboard.

Automation: Replaced manual processes with
automated dashboards, minimizing human errors.

Improved Efficiency: Achieved 100% compliance
with Standard Operating Procedures for data
accuracy and reporting.

Accelerate Your Journey From Manual Reporting to Real-Time Decision-Making

Build a modern, automated data foundation to reduce reporting time, improve
data accuracy, and empower your teams with insights that drive action.

About Us

Tiger Analytics is a global leader in Al and analytics, helping Fortune 1000 companies solve their toughest
challenges. We offer full-stack Al and analytics services & solutions to help businesses achieve real outcomes
and value at scale. We are on a mission to push the boundaries of what Al and analytics can do to help
enterprises navigate uncertainty and move forward decisively. Our purpose is to provide certainty to shape a

better tomorrow.
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